ANUPAM BHOWMICK

Staff Product Designer - 9+ years building enterprise platforms, design systems and Al workflows

anupambhowmick123@gmail.com - +91 98408 98752 - Bengaluru, India
Portfolio: anupambhowmick.in - LinkedIn: linkedin.com/in/anupambhowmick

SUMMARY

. Staff level designer with 9 years of experience designing enterprise B2B platforms and leading
the design function.

. | build design systems tailored for both human teams and Al models.

. | create Al-native workflows that accelerate design-engineering collaboration and speed to
market.

. luse Al to extend design thinking into production-ready code, bypassing handoff bottlenecks
to ship features directly.

EXPERIENCE

Xoxoday - Senior Product Designer (Staff/Lead scope)
January 2019 - Present - Bengaluru

Lead designer for the core rewarding platform and rewards marketplace serving 4,000+ enterprise
clients globally. Managing the organizational design system and scaling the design function.

Design Leadership

. Served as the lead design voice, advocating for users and aligning platform and roadmap
decisions directly with founders and cross-functional teams before scoping.

. Scaled and managed the design team as the function grew across product and marketing from
2 to 15 designers through hiring, mentorship, and training.

. Led design team operations, managing Figma administration, establishing cross-functional
workflows, running design critiques, and embedding design into sprint planning to make the
function more efficient.

Design Systems

. Built Xoxoday's design system from scratch and scaled it from a small product library into an
org-wide system as the design team grew from 2 to 15 designers.

. Defined the foundations, token architecture, accessibility standards, and core components
used across product and marketing teams.

. Governed what entered, evolved, or was retired from the system, aligning designers and
engineers around a shared design language.

. Unified product-specific libraries into one org-wide system and drove adoption across the
organization.

« Reduced Ul duplication and improved design consistency to ~90% across products.
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Al Native Workflows

. Made the org design system Al-readable enabling teams to generate production pages without
manual coding, cutting duplicate frontend effort by ~40% and reducing engineering time by
25%.

. Worked closely with engineering to validate code quality using the design system and drove
adoption across teams through workshops, documentation, and review.

. Designed directly in the codebase using Al coding agents, raising pull requests to ship features
faster and bypass traditional handoffs.

. Integrated Al tools to streamline research, copy, testing, and brand workflows, including
building an Al-readable brand system for marketing assets.

Admin Platform

. Redesigned reward distribution for thousands of recipients across reward types, countries, and
delivery methods, improving the experience for 4,000+ enterprise clients across 150 countries.

. Simplified the experience to set up reward campaigns and branded storefront, including
white-labeling, personalization, and catalogue selection across 10M+ options, cutting launch
time and support dependency.

. Structured reward, redemption, and order data into scalable reports, tables, and dashboards,
reducing the time admins spent finding and interpreting data.

. Redesigned payments and financial workflows for managing transactions across multiple
accounts and currencies, reducing finance-team support dependency by ~25-35%.

. Structured admin settings, access management, security controls, and onboarding
experiences. Enabled self-serve roles and permission management and rebuilt onboarding,
cutting drop-offs by ~70% and improving activation by ~12%.

Reward Marketplace

. Redesigned the reward discovery experience across navigation, search, filters, and product
pages for a catalogue of 10M+ options, making it easier to find and evaluate rewards.

. Defined how physical products, digital gift cards, payouts, and travel worked within one
marketplace, and built repeatable frameworks for new category and seasonal launches,
reducing go-to-market time.

. Simplified the end-to-end redemption experience across multi-category carts, checkout, and
order management, reducing support issues related to redemption and orders.

Gapoon (now DusMinute) - UX Ul Designer
June 2017 — December 2018 - Bengaluru

Home services marketplace for on demand home maintenance and repairs. Designed end to end user
flows, interaction patterns, and Ul systems across the customer, vendor, and admin platforms, on both
web and mobile, covering the full product from discovery and booking through to job completion and
payments.



Algebra Analytics - UX Ul Design Intern
March 2017 — June 2017 - Bengaluru

Restaurant tech platform for analytics and operations management. Designed the entire product
experience for the tool, used by restaurant managers and owners.

SKILLS

Design & Research: UX Ul, Wireframing, Prototyping, Interaction Design, Visual Design,
Accessibility(WCAG Compliance), Information Architecture, Design and Product Thinking, Usability and
User Testing, UX Copy, Data Informed Design, Qualitative & Quantitative Research

Systems & Al: Design Systems, Token Architecture, Design Engineering, Al Native Workflows,
Generative and Agentic Al, Design to Code, Systems Thinking

Leadership & Domain: People Management, Hiring & Mentorship, Design Operations, Cross Functional
Management, Stakeholder Alignment, Enterprise B2B SaaS, Storefront Configuration, Rewards and
Incentives, Agile

TOOLS
Figma, Claude Code, Claude, GitHub, VS Code, Hotjar, Maze, ChatGPT

EDUCATION

BE, Electronics and Instrumentation Engineering, Sathyabama University, Chennai, 2011 to 2015



